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Context de la organitzacio

Coneixement de la organitzacio i el seu context
Comprensio de necessitats i expectatives de parts interessades
Determinacid de 'abast del sistema de gestio de qualitat
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ANNEX I.1. new section

Determination of the organisational context

To start its environmental review, an organisation shall first determine its organisational context. Within the framework
of EMAS, the organisational context is “those extermnal and internal issues that can affect positively or negatively the
organisation’s ability to achieve the intended outcomes of its environmental management system”. Organisations

should address the effect that issues like climate, air quality, water guality, natural resources availability and biodi-
versity have on their EMS and on the company itself within their environmental review.
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ANNEX 1.2.

Identification of the interested parties and determination
of their relevant needs and expectations

new section

The organisation shall determine the interested parties that are relevant to its environmental management system,
the relevant needs and expectations of these interested parties and which of these needs and expectations the or-

ganisation chooses to address within the EMS. If the organisation decides to voluntarily adopt or agree with relevant
needs or expectations of interested parties that are not yet covered by legal requirements, those needs or expectations

become part of the organisation’s compliance obligations as well

4.2: | a organitzacio ha de determinar:

* |Les parts interessades gue son pertinents
« Els requisits d'aguestes partes interessades

Calrealitzar seguiment i revisio

Partinteressada: persona o organitzacio que pot afectar, veure’s afectada, o percebre’s com a

afectada per una decisid o activitat. Ex.: clients, accionistes, personal d’'una organitzacio,
proveidors, banca, sindicats, socis, etc.
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ANNEX L.7.
Determination and documentation of risk and opportunities

new section

The organisation shall from now on determine and document risks and opportunities associated with its environmen-
tal aspects, compliance obligations and other issues and requirements identified in sections 1 to 4 of Annex I. The
organisation shall focus on those risks and opportunities that help the organisation to ensure that its EMS can achieve
its intended outcome, to help prevent undesired effects or accidents, and to achieve continuous environmental perfor-
mance improvemnent. Following the identification of these risks and opportunities, the organisation needs to maintain
documented information and take action to address these risk and opportunities as part of its environmental manage-
ment system. This requirement is further defined under the section A. 6.1 of the Annex II.

glestions refererides en els apartais 4.1 1 4 2 | determinar els riscos i oportunitats que és

6.1.1: En planificar el sistema de gestio de la qualitat, [a organitzacié ha de considerarles —
necessari tractar. |EO

CONSEQUENCIES

. : : (o impactes)
Risc: efecte derivat de la incertesa . o ’
Calanalitzar pera

Es caracteritza per fer referénciaa cadarisc:
esdeveniments potencials | conseqiéncies
PROBABILITAT
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Evitar riscos

Assumir riscos (perseguir oportunitat)
Eliminar la font del risc

Canviar la probabilitat

Canviar les consequéncies
Compartir el risc

Mantenir el risc




6.2.2: Quan es fa la planificacio per a assolir els objectius, |a organitzacié ha de determinar:

# Que es fara

m) Quins recursos caldran
Pera cada
objectiufeniren mmp Quien seraresponsable
compte:

M) Quan es finalitzara

q Avaluacio de resultats {Com)

Accions / metes

Recursos

Responsables de I'objectiu / accions [ metes
Terminis

Indicadors (altres métodes d'avaluacio)




2. Partint de I'analisi de:
Context (intern i extern) de I'empresa
Parts interessades pertinents
Requisits de client

3. Definint:

Gestio de riscos i oportunitats
Pla de comunicacio



Determinaci xt (int + ext)

Gestio del risc

Pla de comunicacio

— Base del procés

DAFO en gue hi participen els nivells de :
Direccio
Gerencia
Caps de Departament/Servei /Unitat



Avaluacioé dels grups d’interes (int + ext)

Grau de rellevancia (CLD vs Gl)
4 grups d’interes prioritaris (3 ext + 1 int)
— Determinacio del context (int + ext)
6 tipologies de contextos externs
12 tipologies de contextos interns
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Avaluacio dels riscos

Probabilitat x efecte = nivell de risc
6 riscos objectiu

— Pla de comunicacio
5 grups d’interes prioritaris
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Punts forts. 3 (Determinacio del risc, analisis dades)






